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Introduction

The paper discriminated well, with students accessing a wide range of marks with some very
good responses to the questions set. Candidates with sound business understanding did
well, with some excellent and thoughtful responses, particularly for the longer questions. By
contrast, there were also some very weak responses that showed little understanding of, or
even familiarity with, the specification content. The main reasons for some students
underachieving were the usual ones of not following the command words and not reading
the questions carefully enough. Command words are still being ignored by a large number
number of candidates.

Instructions to ‘Assess’ and ‘Evaluate’ were not followed by some candidates. Some of the
students missed out on marks because they did not answer the question that was set. This
was a particular problem for Q1c, Q1e and Q3 where a failure to read the wording of the
question carefully, cost them valuable marks. It is worth reminding future students of the
need to apply proper context to all responses. Repeating generic or stock answers or just
copying the extracts will not access the higher levels of the mark scheme.

Marking Levels – a holistic approach

The IAL specification continues to use marking descriptors for all levels-based questions. It is
essential that centres look at these and understand how these are different to the legacy
specification. The levels-based mark schemes are applied in a holistic way rather than looking
for individual Assessment Objectives. This means that a student who attempts evaluation
with some context will not necessarily be placed in the top levels (as would be the case for
the legacy specification) and may only achieve a maximum of level 2 if the evaluation is weak.
Far too many students are simply copying out large sections of the extracts with an attempt
at limited evaluation; this will only achieve lower levels.
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Question 1 (a)

This question was marked by using a points-based mark scheme with 1 Knowledge mark, 2
Application marks and 1 Analysis mark. Often responses started with a definition of
shareholder which is not necessary as the the Knowledge mark can only be awarded for a
suitable reason. Many reasons were rewarded and these included assessing the performance
of the business, the financial stability of the business and whether the company was a good
investment. Some responses only used one piece of Application and there must be two
separate uses of context or data to be awarded both marks. If the response was generic and
could apply to any business, then marks for Application could not be awarded. The Analysis
mark was awarded for some sort of development of the reason or for the consequence for
shareholders.
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This response scored 4 marks.

Although the response starts with a definition of shareholders which is
not rewardable, this response does give an accurate reason why
shareholders might be interested in the financial statements of Lush in
terms of assessing the profitability of the company (Knowledge). Two
separate pieces of Application are used with reference to no dividends
being paid in 2022 and the use of financial data in terms of what was
happening to pre-tax profits and turnover. An analytical point is then
made regarding shareholders evaluating if it is worthwhile it to keep or
sell their shares.

For the 'Explain' questions, do not define the key term. The Knowledge
mark is for the reason and not for any definitions. Always try to use
two separate pieces of Application in your response as often there is
only one piece of context used.
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Question 1 (b)

Almost all students answered this question well and it was very pleasing to see fewer
mistakes in terms of using the correct unit in the final answer. Often students do not give
their final answer to the correct decimal places, omit units or use incorrect units. There were
different methods used to arrive at the correct final answer and all approaches were
rewarded.

This response scored 4 marks for a correct calculation.

The response does show each step of the calculation (always advised)
and has used the correct units.

Check you have given your response to the correct decimal places (if
applicable) and have used the correct units. Often we see incorrect
units used and this results in only 3 marks rather than 4 marks being
awarded.
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This response scored 4 marks.

This is an alternative way to correctly calculate the total monthly
contribution. Workings are shown which is vital to do so that marks
can be awarded for Application even if an incorrect answer is given.
The question does state to show your working but many students do
not follow this advice.

Always write the correct formula and show every step of your working
because marks can be awarded for these if an incorrect answer is
given. If there is no correct formula given, the maximum mark that can
be awarded is only 2 marks rather than 3 marks.
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Question 1 (c)

Many students did not really focus on the question set. Instead they focused on the use of
social media rather than the effects of not using social media on financial resources. Better
responses did have much more of a focus on financial resources and referred to the impact
on cash flow, liquidity, sales, profits and short-term borrowing requirements. Some students
did have a stronger counter argument with references to there being a potential increase in
sales revenue due to Lush being seen as an ethical business or by gaining publicity from
withdrawing from social media platforms. As with all levels-based questions, marks were
awarded holistically for the quality of the evaluation rather than the number of individual
points being made.

This response scored 8 marks for considering the effects of not using social media on Lush's
financial resources.
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There are links made to the negative effect on profits, shareholders
and borrowing. This response is really well written and applied to Lush
throughout. There is a counter argument provided and although
shorter than the negative effects on financial resources, it does match
the level descriptor in terms of an awareness of competing arguments.

Discuss questions always require a two-sided argument. Many
candidates still only provide one-sided responses for this question. A
conclusion is not required.
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This answer scored five marks.
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The first part of the response really does focus on the negative effects
on financial resources in terms of losing £10m resulting in the loss of
additional finances for investment. availability of funds/liquidity to pay
bills, other methods of financing, borrowing and interest rates. There is
an attempt at a counter argument at the end of the response but this
is very simplistic in terms of Lush being an established brand and is
simply taken from the extract rather than developing this chain of
reasoning. This response matches the level descriptor for level 2 and
the quality of the evaluation is not developed enough to access level 3.
This is such as shame as the main argument is very detailed indeed
but the counter argument is very unbalanced.

Try and provided a balanced evaluation for this question. The marks
are awarded for the quality and depth of the response rather than for
the number of points being made.
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Question 1 (d)

A wide range of responses were seen for this question with some very detailed answers
which were able to link employee share ownership specifically to labour turnover to those
students that focused mainly on productivity which was not what the question was asking. In
order to access the higher levels, there had to be direct links made between this form of
reward and employees wanting to remain at Lush due to employees gaining a share of the
profits. Some students referred to motivational theories such as Taylor, Herzberg and Mayo
but this was not a requirement to access the higher levels. For the counter argument,
students considered that some employees are not motivated by financial rewards and
instead are motivated by non-financial rewards such as empowerment and enrichment. A
conclusion is required for 12 mark questions and often this did not add anything and was a
repeat of earlier points.

This response scored 12 marks.
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This is a really coherent and well written response which does link
employee share ownership to labour turnover all the way through the
response. There is balanced evaluation with an effective use of
business behaviour (theories) so full marks were awarded for the
quality of the evaluation.

You are not required to define key terms for any questions on this
paper in order to score full marks so do not waste time doing this and
instead get straight to the point in your response.
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Question 1 (e)

This question was not as well answered in comparison to Q1d. Some candidates only gave
one-sided responses or had very limited evaluation. The quality of the evaluation was key to
accessing the higher levels and examiners did not count the number of stakeholders covered
and students could access level 4 if they only assessed the impact on one stakeholder group.
Many students could apply the information in the extracts to show how Lush's decisions
affected various stakeholder groups using mainly Extract E but context could come from any
of the extracts provided. A wide range of stakeholder groups were assessed including
customers, employees, suppliers, shareholders and the environment. For the counter
argument, students could take a variety of approaches including whether Lush prioritised
certain stakeholder groups over others or whether there could be stakeholder conflict
between shareholders and customers from being ethical. A conclusion was required but
often students repeated earlier points rather than coming to a judgement in terms of
whether all stakeholders are considered when making business decisions.
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This response scored 11 marks.
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This response is very well written with developed chains of reasoning
and strong evaluation. The first part of the response applies (in detail)
how Lush's decisions may affect employees, customers, managers and
the environment. It demonstrates how Lush takes these stakeholders
into account when making decisions. The counter argument does
consider the costs of considering each and every stakeholder including
conflicts between the different stakeholder groups with an example to
illustrate this conflict. The conclusion is good and does consider
whether Lush has enough funds to include all stakeholder groups in its
decision making.
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Question 2

This question asked students to use Porter’s five forces and the data in Extracts F and G to
evaluate whether the threat of substitutes is the most important external influence to Apple.
There was plenty of information in the extracts to help students evaluate the impact on
Apple and many students were able to use the market share data to support their evaluation.
Better responses really did use Porter's five forces rather than simplistic references to
substitutes. Students did not have to evaluate all Porter's five forces to access the higher
levels. For the counter argument we looked for some understanding for why the threat of
substitutes might not be the greatest external influence to Apple. Many students used the
data provided to show Apple’s dominance within the marketplace and how much market
share it had above other rival businesses so it was unlikely to be threatened by substitutes.
Some students considered the impact of bargaining power of suppliers as more influential
on Apple due to supply issues mentioned in Extract F. Largely descriptive responses were
unlikely to access the higher levels and to access the higher levels, developed chains of
reasoning and use of Porter’s five forces was required rather than a ‘common sense’
evaluation.

22International Advanced Level Business WBS13 01



This is an excellent response that accessed level 4 and scored 18 marks.
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From the first few lines, it is clear that the student understands
Porter's five forces. The data from the extracts is well used to
contextualise the response. The student works through several
reasons why the threat of substitutes might not affect Apple. A
conclusion is provided.

The information in the extract is there for a reason so use this to
contextualise your response rather than just copying out large chunks
of it. Data can be used in a variety of ways and often can be used as
evidence on both sides of an argument.
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Question 3

This question was synoptic and drew from earlier AS units on the course. Examiners were
looking for some understanding of how franchising might help to increase Sosyo’s market
share in India and various approaches were rewarded. Some students focused the evaluation
just on the advantages and disadvantages of franchising without referring to an alternative
method whilst some students evaluated franchising and offered alternatives such as social
media, advertising, marketing and inorganic methods as ways better ways to increase market
share. Both approaches were able to access level 4. One thing to note is some students are
not still fully evaluating the topic in the question. For example, some students only gave the
benefits of franchising and then proposed alternative methods to gain market share without
explaining the disadvantages of franchising. They are using alternative methods as the
counter argument rather than fully evaluating franchising which is what the question is
asking them to do. To access the higher levels, students had to demonstrate accurate and
thorough knowledge and understanding of franchising rather than simplistic references to
market share. The better responses tied the evaluation back to market share throughout the
response rather than just an evaluation of franchising. A conclusion/judgement was required
as to whether franchising is the best way to gain market share but there was correct answer
as which is the best way.
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This scored 17 marks.
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This is a very good response with detailed chains of reasoning covering
several benefits of franchising linked throughout to market share. The
counter argument does cover the disadvantages of franchising. This
student also suggests an alternative method to gain market share via
the use of social media. The conclusion does just repeat earlier points
and summarises rather than adding anything extra.

Make your conclusion count! Do not just repeat or summarise your
previous points but add some sort of judgement.
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Paper Summary

There are several points which could raise performance in future sittings. Based on their
performance on this paper candidates are offered the following advice:

Do read the question carefully and answer the question that is set
Do check units and decimal places are correct for calculate questions
Do use two separate pieces of Application for the Explain questions
Do not give a one-sided answer for the Discuss question
Do watch out for command words such as Assess or Evaluate
Do use examples to illustrate your argument
Do use the language of the subject and avoid generalities or common sense responses
Do watch your timing and do not spend too long on one question
Do write concisely (and neatly please!)
Do add a relevant conclusion to the longer questions
Do not use additional sheets – there is more than enough space to answer each question
as marks are awarded for quality not quantity.
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